
The Organization Structure
(as at 31 March 2014)

Enforcement
Division

Trustee-related 
complaints 
handling

Investigation 
of suspected 
breaches/non- 
compliance by 
trustees and 
service providers

Prosecution/  
disciplinary 
actions

Regulation & Policy Division 

Policy and legislation of MPF, ORSO 
and industry schemes

Regulation of MPF-related 
investment

MPF codes and guidelines

Research and development of 
retirement protection system

Statistics

Legal services

Internal legal advice

Business 
Systems 
Development 
Unit

Development 
of strategies to 
improve business 
systems

Recommendation 
and 
implementation 
of information 
systems to 
enhance business 
effectiveness and 
efficiency

Information 
Technology 
Division

Policy on 
information 
technology

Information 
system 
development

Information 
system 
maintenance
and security

Technical
support

External 
Affairs 
Division

Publicity and 
public education

Press and media 
relations

External relations

Community 
relations

Liaison Unit

Liaison and 
networking

Call Centre 
operation

Customer 
services

Community 
relations

Risk 
Management
Unit

Risk 
management

Internal audit

Management 
reviews

Member 
Protection 
Division

Monitoring of 
enrolment in 
MPF schemes 
and withdrawal 
of accrued 
benefits

Inspection and 
investigation of 
cases against 
non-compliant 
employers/ 
scheme 
members

Handling 
of default 
contributions

Supervision 
Division

Approval of 
MPF trustees, 
schemes and 
investment 
funds

Supervision and 
monitoring of 
compliance of 
MPF trustees/
investment 
products

Registration 
and supervision 
of MPF 
intermediaries

Supervision of 
ORSO schemes

MPF SCHEMES 
ADVISORY 

COMMITTEE

MPF INDUSTRY 
SCHEMES 

COMMITTEE

Corporate 
Services 
Division

Corporate 
planning and 
reporting

Boards and 
committees

Human resources

General 
administration

Organization 
development

Budgeting and 
financial control

Treasury

MANAGEMENT 
BOARD

MANAGING
DIRECTOR

Chief Operating 
Officer and

Executive Director

Chief Regulation & 
Policy Officer and 
Executive Director

Chief Corporate 
Affairs Officer and 
Executive Director

Head

(Trustees 
Supervision)

EXECUTIVE
DIRECTOR

(Supervision)

Head

(Intermediaries/
ORSO 

Schemes)

Head

(Enforcement)

Vacant

Head

(Member 
Protection)

Head

(Investment 
Regulation)

Head

(Policy 
Development 

& Research)

General 
Counsel

Head

(Information 
Technology)

Head

(Corporate 
Services)

Head

(External 
Affairs)

Administration Committee

Audit Committee

Finance Committee

Guidelines Committee

Tender Board

Ad hoc working groups
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